
 
 
 

Date:  March 26, 2018 
 

To:  EMSA Board of Trustees 
 
From:  Angela McLain, CCO 
  Kent Torrence, CFO 
   
Re:  Zoll Preventive Maintenance Contract 
EMSA’s Summary of the Purchasing Policy: 
 
Sole Source/Non-Competitive Purchases  
 
Sole Source and Non-competitive negotiations may be used as a procurement method for purchases 
of products or services when available from only one source (Sole Source), or when it is determined 
by the EMSA Chief Executive Officer that there is only one practicable and reasonable source wherein 
competitive bidding is not feasible or not advantageous to EMSA (Non-competitive).  
Sole source purchase exists when:  
 

1.  The needed product or service is available from only one known source.  
2. The product is a component or replacement part for which there is no 

commercially available substitute and can be purchased only from the 
manufacturer, sole distributor or provider; or  

3.  Research has determined there is only one provider for proprietary software. 
Proprietary software, due to its closed source code and inability to foster 
competition, does not require the same level of scrutiny as other sole source 
purchases, e.g. public advertisement. Research via communication between 
the firm and EMSA confirming the closed nature of source code is usually 
ample justification to proceed accordingly.  

 
A Non-Competitive purchase exists when it is advantageous to EMSA to declare a purchase non-
competitive because it will result in verifiable financial savings to the organization, is a trial or pilot 
program, or utilizing a competitive process will be detrimental to timely securing of the goods or 
services. More than one potential supplier may exist for a good or service. The advantages will be 
documented when declaring the purchase non-competitive. Taking this into consideration, only one 
reasonable and practicable source exists to supply a good or service. Such advantages may include, 
but not be limited to: professional and legal services based on uniqueness, vendor qualifications, or 
timeliness of purchase. EMSA will ensure the item is as follows:  

 
1.  The product or service is a desired experimental trial/pilot or testing nature;  
2.  Additional products or services are needed to complete an ongoing task;  
3.  The needed product or service may be available from more than one source 

however, due to documented advantages, such as uniqueness, vendor 



  

qualifications, timeliness, etc., a non-competitive purchase may be initiated 
when it is determined by the EMSA Chief Executive Officer that there is only 
one practicable and reasonable source wherein competitive bidding is not 
feasible or not advantageous to EMSA; or  

4. Funds have become readily available through a grant process and must be 
spent in a time frame that does not permit competitive bidding.  

 
In accordance with the Purchasing Policy above, the Zoll Preventive Maintenance Contract is a 
service to ensure the Zoll 731 Ventilators are serviced appropriately to complete an ongoing task 
as defined in IX.A.3.  The Zoll Preventive Maintenance Contract will provide a two (2) year and 
three (3) year preventative maintenance for the Zoll 731 Ventilators and four (4) plus years of 
replacement of the ventilator battery. 
 
The cost through 2021 is a total of $201,225.00   
 
Summary: 
 
From a purchasing perspective, this is both a sole source and non-competitive procurement.  
There is not another vendor that has a similar module to maintain maintenance of the Zoll 731 
Ventilators.  
 
EMSA is requesting approval by the Board of Trustees for the Zoll Preventive Maintenance 
Contract for the 731 Ventilators. 
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