—m- Continuous Improvement (Cl) Training Journey

Aim: Implement Continuous Improvement in EMSA to provide patients with better care, communities with better health and lower costs.

Cl
Core Team:
Leader and

Technical

Courses

Core Team
Training Summary
Classroom 26
Project work _8
Total Hours 34

Everyone participates in
this overview training
and reads Cl overview
article before the
training begins. Key
topics include:
1. How is healthcare
being transformed?
2. How do major health
systems transform?
3. Key ClI concepts
and tools
4. Assessments and
course evaluations

Core Team of people trained on
Continuous Improvement concepts.

Officers, Directors and Medical Director Training

Cl-L1
Role of
Leaders
(2 Hrs.)

1. Culture of
improvement
2. Leaders are with

Healthcare
Overview
(30 min.)

people at work.

3. Everyone learns
and improves work
each day.

44. Test on concepts

CI-Ov

45. Test on concepts

1. Kaizen Is Change
For The Better

2. Cl Management and
Value Stream Maps

3. Kaizen and Other
Initiatives

4. Next for CI

1. How top managers
lead — Cl examples

2. Kaizen Culture and
Standardized Work

3. Managing with ClI

4. Visual Management
and 58

45. Test on concepts &

| Continuous Improvement arficles fo read before classes and projects |

Managers, Others and Coordinators Training

Cl-Q4
Kaizen
Culture
(4 Hrs.)

1. Lean Thinking,

1. Early continuous

1. Value, eliminating

1. Moving toward a

1. Select projects.

2. Use Aim Measure
Change model.

3. Use Cl tools

4. Test on concepts

5. Leaders certified

Leaders Team
Training Summary
Classroom 10
Project work _8
Total Hours 18

Cl-Q5
Cl Project
(8 Hrs.)

1. Select projects.

Value and Waste improvement work waste, Takt time Kaizen culture 2. Use Aim
2. Value Stream and 2. Training Within 2. Visual Management, 2. Standardized Measure
Values Stream Industry and Deming 58 Workplace work Change model.
Mapping 3. Dr. Don Berwick - IHI 3. Managing with 3. Quick and Easy 3. Use Cl tools
3. Flow, Pull and 4. Types of Kaizen Continuous Improvement  Kaizen 4. Test on concepts
Perfection 5. Levels of Kaizen 4. A3 Thinking/documents 4. Sharing ideas 5. Learners certified
4. Implementing CI 6. Test on concepts 5. Error Proofing 5. Test on concepts
45 Test on concepts ? TG. Test on concepts T 4 HMan ordlf: h
and Coordinators
Continuous Improvement articles to read before classes and projects Traini ma

James Shirley Management Consultants, Inc. (7/8/13)
EMSA Implementing ClI

Classroom 16
Project work _8
Total Hours 24



